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June 11, 2026

REQUEST FOR EXPRESSIONS OF INTEREST
INDIVIDUAL CONSULTANT

Consultancy support to the Ministry of Economic Development and Digitalization, through the Smart Regulation and Growth Office, in the field of communication and facilitation of the private public dialogue

World Bank Micro, Small and Medium-Sized Enterprise Competitiveness Project

REPUBLIC OF MOLDOVA
Sector: General industry and trade sector
IDA Credit No. 71740
IBRD Loan No. 94230
Project ID No. P177895
Reference No. MD-CEP-555834-CS-INDV

The Republic of Moldova has received financing from the World Bank toward the cost of the Micro, Small and Medium-Sized Enterprise Competitiveness Project (MSME) and intends to apply part of the proceeds for consulting services. 

The consulting services (“the Services”) encompass support to provide high-level communication, facilitation and strategic support to the Smart Regulation and Growth Delivery Office (SRGO) and to contribute to the implementation of the communication and public-private dialogue component of the Economic Growth Dashboard, with a particular focus on the “REUȘIM” reform initiative and the BizRadar mobile application.

The assignment will be implemented in the period July to December 2026.

The Terms of Reference (TOR) for the assignment is attached to this request for expressions of interest.

The Project Implementation Unit of the MSME Competitiveness Project now invites eligible individual local consultants (“Consultants”) to indicate their interest in providing the Services. Interested Consultants should provide information demonstrating that they have the required qualifications and relevant experience to perform the Services.

The qualifications requirements are: 

· [bookmark: _Hlk213837137]University degree (Master’s or equivalent degree preferred) in communications, public relations, economics, public administration, political science, or a related field.
· Understanding of the Moldovan business environment and the Government’s reform agenda, particularly in areas such as deregulation, digitalization, labor and freelance reform, and EU integration. 
· Relevant experience (at least 5 years) in strategic communication related to public policy, regulatory or economic reforms, including experience in designing and implementing communication campaigns or strategies for government or international organizations.
· Proven experience in organizing and facilitating public-private dialogue processes, including, inter alia, work with business associations, chambers of commerce or platforms focused on SME support, investment climate, or international trade.
· Demonstrated ability to translate complex technical or legal content into clear and accessible messages for non-specialist audiences (e.g. SMEs, entrepreneurs, general public).
· Experience in using perception measurement tools, surveys or feedback platforms in support of communication and policy processes would be an advantage.
· Excellent communication, presentation, moderation and writing skills.
· Strong organizational skills and ability to work under tight deadlines.
· Fluency in Romanian and English.

The Consultant shall provide relevant references to confirm the experience and qualifications. 
The attention of interested Consultants is drawn to Section III, paragraphs, 3.14, 3.16, and 3.17 of the World Bank’s “Procurement Regulations for IPF Borrowers” November 2020 (“Procurement Regulations”), setting forth the World Bank’s policy on conflict of interest.  

A Consultant will be selected in accordance with the „Open Competitive Selection of Individual Consultants” method set out in the Procurement Regulations and to be specifically set out in the Request for submission of the technical and financial proposal.

Further information can be obtained at the address below during office hours.

The applications should include a letter of Expression of Interest, CV, and related recommendation letters, if any, together with a copy of CV in MS WORD format.

Expressions of interest must be delivered in a written form to the address below (in person, or by mail, or by e-mail) by June 24, 2026, COBD, indicating the assignment title in subject line.

Project Implementation Unit of the MSME Competitiveness Project
180, Stefan cel Mare Ave., office 815, MD-2004, Chisinau, Republic of Moldova
Tel:  + 373 22 296-723 

e-mail: piu@mded.gov.md with cc: procurementmgf@gmail.com
web:     https://uipac.md/


TERMS OF REFERENCE
Consultancy support to the Ministry of Economic Development and Digitalization, through the Smart Regulation and Growth Office, in the field of communication and facilitation of the private public dialogue
A.   Project description 
The Government of the Republic of Moldova (GoM) is pursuing a policy agenda to support export-led economic growth. In this regard, an improved business environment is essential to foster sustainable private sector growth. Significant regulatory and institutional weaknesses in the business environment have been identified by the recently conducted Investment Climate Assessment as major obstacles to the private sector’s ability to perform efficiently and grow, and they also negatively affect investor confidence. The presence of cumbersome regulations undermines the competitiveness of private Moldovan enterprises and prevents increased investment by increasing the cost of doing business. 
In order to sustain the results of the previous programs implemented and to support the continued implementation of reforms to create a more favorable business environment and facilitate export promotion, the Government of the Republic of Moldova has expressed a strong desire for a project that takes a more comprehensive approach to business competitiveness and has therefore negotiated funding from the International Development Association for the cost of implementing the Micro, Small, Medium Enterprises (MSME) Competitiveness Project.
The MSME’s project development objectives (PDO) are: (i) to reduce the regulatory burden, increase access to finance, increase the export competitiveness of Moldovan enterprises, and (ii) in case of an Eligible Crisis or Emergency, to respond promptly and effectively to it. 
The project consists of four components: (i) Regulatory reform and Digitization, aiming at reducing the regulatory burden on businesses by further digitalizing G2B services, enhancing and digitizing inspection services, improving interoperability and integrated service delivery for businesses, simplifying the regulatory environment; (ii) Access to Finance, which aims to support the CGF under the Organization for Entrepreneurial Development (ODA) in providing financial guarantees to MSMEs; (iii) MSME Development and Export Competitiveness, focusing on supporting firms through matching grants, export readiness, supplier linkages, and export promotion programs, as well as facilitating the inflow of investments; (iv) Contingency Emergency Response (CERC) - an unfunded contingency component that can be activated in case of a relevant emergency event.
B.   Background of the assignment
Moldova is entering a decisive phase of economic transformation in which accelerating reforms, reducing bureaucracy, and improving the quality and predictability of the business environment are essential to raising productivity, investment, and ultimately - GDP growth and people’s wellbeing. To translate reform commitments into measurable results in competitiveness, administrative efficiency, and ease of doing business, the Government requires a single, disciplined “orchestrator” that aligns regulation, delivery discipline, and growth priorities across institutions and ensures consistent follow-through.
Accordingly, the Ministry of Economic Development and Digitalization (MEDD) is establishing the Smart Regulation and Growth Office (SRGO) as a coordination and performance unit, mandated to drive coherent policy direction across ministries and agencies, measure institutional performance through KPIs, and ensure follow-through and support on reforms and high-impact projects. The World Bank financed MSME Project will support the Ministry of Economic Development and Digitalization (MEDD) to establish and operationalize the Smart Regulation and Growth Office (SRGO) as its smart regulation and economic growth delivery unit to help MEDD deploy economic growth above the baseline GDP growth scenario for the following 3 years (baseline real GDP growth rates of 1.5%, 1.8%, and 2.0% per year, respectively, subject to official macro assumptions). 
To keep EU integration and regulatory convergence efforts firmly grounded in business realities, the Government needs to ensure that reform design, implementation and communication are closely aligned with the needs, perceptions, and feedback of entrepreneurs. Public support for reforms such as deregulation, digitalization, and labour market modernization critically depends on transparent communication, predictable consultation processes, and credible mechanisms for listening to and incorporating private sector feedback.  
In this context, the Government has publicly announced the “REUȘIM” reform initiative as a flagship effort to reduce administrative burdens, simplify regulatory requirements, promote digitalization, and enable more flexible and modern forms of work, including freelance activities. The effective delivery of “REUȘIM” requires not only technical and legal reforms, but also a structured and strategic communication and public-private dialogue (PPD) effort, ensuring that businesses understand the content and benefits of the reforms, can provide feedback on implementation challenges, and see their input reflected in policy adjustments.  
To support this, the MEDD is also launching and operationalizing the BizRadar mobile application as a key feedback and perception measurement tool, enabling entrepreneurs to express their views on the impact of the “REUȘIM” reforms and related initiatives. BizRadar is expected to become one of the core instruments for monitoring perceptions of regulatory burden, implementation bottlenecks, and service quality, and for feeding this information back into policy design and public communication.
The Ministry of Economic Development and Digitalization has identified additional needs for an experienced local consultant who can support the ministry and the SRGO in designing and implementing a coherent communication and PPD strategy around the “REUȘIM” reform initiative and related tools such as BizRadar, ensuring that reforms are understood, that expectations are managed, and that private sector feedback is systematically captured, analyzed, and reflected in decision-making and public messaging.  
Within this framework, the Government is seeking the support of the MSME Project in hiring and financing a Communication and Public-Private Dialogue Expert for the SRGO (hereinafter Consultant).
C. 	Objective of the assignment
[bookmark: _guuxhyployek]The main objective of the assignment is to provide high-level communication, facilitation and strategic support to the Smart Regulation and Growth Delivery Office (SRGO) and to contribute to the implementation of the communication and public-private dialogue component of the Economic Growth Dashboard, with a particular focus on the “REUȘIM” reform initiative and the BizRadar mobile application. The objective will be achieved by: 
· designing and coordinating a structured communication approach for the “REUȘIM” reforms, by areas of activity (deregulation, digitalization, freelance reform and others);
· ensuring effective use of BizRadar as a tool to measure entrepreneurs’ perceptions and collect feedback on the results of “REUȘIM” reform activities; and
· integrating the feedback collected through BizRadar and other PPD instruments into the reform’s public communication and into the broader policy dialogue with the private sector.



D.	Scope of Work
The Consultant will support the MEDD in the implementation, coordination, and acceleration of the of communication and public-private dialogue activities related to the “REUȘIM” reform initiative and the Economic Growth Dashboard, with a focus on maintaining a robust, evidence-based dialogue with the private sector and ensuring transparency and predictability of reforms.  The scope of work will include, but will not be limited to, the following thematic areas:
1. Strategic communication framework for the “REUȘIM” reform initiative
· support MEDD and SRGO in defining key narratives, objectives and target audiences for communication around “REUȘIM”, segmented by areas of reform (deregulation, digitalization, freelance reform and others);
· develop, in coordination with MEDD’s communication structures, a communication plan and calendar for the “REUȘIM” initiative, including milestones, channels, and key messages;
· ensure coherence of messages across different reform areas and alignment with the broader economic growth and EU integration narrative of the Government;
2. Facilitating public-private dialogue on REUȘIM The Consultant will: 
· facilitate, in coordination with MEDD and SRGO, public-private dialogue and consultations related to the different components of “REUȘIM” (deregulation packages, digitalization of services, freelance and labor market reforms and others);
· help ensure that feedback collected through these PPD activities is systematically captured, synthesized and fed back into both policy discussions and public communication;
· design and support campaigns and activities that encourage regular use of BizRadar by businesses, including integration with PPD events, sectoral outreach, and partnerships with business associations.
3. Perception measurement, feedback integration and evidence-based communication
· work with SRGO and relevant technical teams to design and refine the perception measurement framework related to “REUȘIM” within BizRadar and other instruments (e.g. surveys, consultation reports);
· support the definition of key perception indicators and simple dashboards to track entrepreneurs’ views on regulatory burden, service quality, and implementation of “REUȘIM” measures;
· analyze, on a regular basis, the feedback and data collected through BizRadar and PPD processes, identifying trends, concerns, and information gaps;
· translate these insights into recommendations for:
· adjustments or clarifications in public communication; and
· topics and priorities for further consultations with the private sector;
· support the preparation of periodic communication products (e.g. short perception reports, summaries, factsheets) that show how entrepreneurs’ feedback influences reform implementation and communication.
4. Thematic communication support across REUȘIM reform areas
The Consultant will:  
· provide tailored communication inputs and support for specific “REUȘIM” sub-areas, including but not limited to:
· deregulation and simplification of administrative procedures for businesses;
· digitalization of G2B services and promotion of digital tools for entrepreneurs;
· freelance reform and related labour market adjustments;
· other related reform areas that may be added to “REUȘIM” over time;
· coordinate with the teams responsible for each reform area (legal, policy, digital) to ensure that communication accurately reflects the substance and timeline of reforms;
· support MEDD in preparing and delivering key messages for high-level events, media engagements, and stakeholder briefings related to these thematic areas.
5. Coordination with Government communication structures and development partners
The Consultant will:  
· work closely with MEDD’s communication units, the Government’s central communication structures and other line ministries involved in “REUȘIM” to ensure consistency and alignment of messages;
· coordinate, as needed, with communication and PPD efforts supported by development partners (including the World Bank and others) to avoid overlaps and to leverage synergies;
· contribute to the development of internal guidance or templates for communicating regulatory reforms and for reporting back to stakeholders on consultation results.
E. 	Reporting arrangement
The Consultant will submit monthly reports, which will state activities performed by the Consultant according to the TOR, during the appropriate month. The Consultant will attach to the monthly reports, the materials developed as he/she carried out the activities (deliverables). The Consultant shall coordinate the reports/deliverables with the Head of SRGO and the MEDD. The payments will be made by the PIU based on the reports approved by the MEED’ assigned person. 
All deliverables will be provided in electronic form. The language of the deliverables shall be Romanian.
G. 	Period of the Assignment 
The assignment requires a full-time involvement and will be implemented in the period from July to December 31, 2026 with an estimated level of effort of app. 150 man-days. The contract can be extended beyond this term, subject to the MEDD’s needs and Consultant’ satisfactory performance.
H.	Requirements for the assignment
The implementation of this assignment will require services of an individual local consultant with relevant expertise in the field of the assignment, who has experience in providing similar or like services, and who has:
· University degree (Master’s or equivalent degree preferred) in communications, public relations, economics, public administration, political science, or a related field.
· Understanding of the Moldovan business environment and the Government’s reform agenda, particularly in areas such as deregulation, digitalization, labor and freelance reform, and EU integration. 
· Relevant experience (at least 5 years) in strategic communication related to public policy, regulatory or economic reforms, including experience in designing and implementing communication campaigns or strategies for government or international organizations.
· Proven experience in organizing and facilitating public-private dialogue processes, including, inter alia, work with business associations, chambers of commerce or platforms focused on SME support, investment climate, or international trade.
· Demonstrated ability to translate complex technical or legal content into clear and accessible messages for non-specialist audiences (e.g. SMEs, entrepreneurs, general public).
· Experience in using perception measurement tools, surveys or feedback platforms in support of communication and policy processes would be an advantage.
· Excellent communication, presentation, moderation and writing skills.
· Strong organizational skills and ability to work under tight deadlines.
· Fluency in Romanian and English.

I.	Terms of payment 
The Contract will be the standard World Bank time-based contract.  
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