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REQUEST FOR EXPRESSIONS OF INTEREST
INDIVIDUAL CONSULTANT

Consultancy support to the Moldovan eGovernance Agency
Individual Consultant – Senior Systems Architect
Architectural Reengineering of Core Shared Government Platforms

World Bank Micro, Small and Medium-Sized Enterprise Competitiveness Project

REPUBLIC OF MOLDOVA
Sector: General industry and trade sector
IDA Credit No. 71740
IBRD Loan No. 94230
Project ID No. P177895
Reference No. MD-CEP-566786-CS-INDV

The Republic of Moldova has received financing from the World Bank toward the cost of the Micro, Small and Medium-Sized Enterprise Competitiveness Project (MSME) and intends to apply part of the proceeds for consulting services. 

The consulting services (“the Services”) include providing hands-on architectural leadership and supporting the assessment, redesign, and modernization of the EVO ecosystem. This encompasses the SRPS as the orchestration and content backbone, the EVO Portal, the EVO Cabinet, EVO Mobile, and the EVO Admin Panel, along with related integration, operational, and administrative components.

The assignment will be implemented in the period from October 2026 – July 2027 with a level of effort of up to 10 man-days/month.

The Terms of Reference (TOR) for the assignment is attached to this request for expressions of interest.

The Project Implementation Unit of the MSME Competitiveness Project now invites eligible individual local consultants (“Consultants”) to indicate their interest in providing the Services. Interested Consultants should provide information demonstrating that they have the required qualifications and relevant experience to perform the Services.

The qualifications requirements are: 

· [bookmark: _Hlk213837137]University degree in Computer Science, Software Engineering, Information Systems, Information Technology, Systems Engineering, or another relevant field. 
· At least 5 years of professional experience in software engineering, solution architecture, systems architecture, or enterprise architecture. 
· At least 3 years of hands-on experience designing architectures for complex information systems or digital platforms. 
· Proven experience in architectural assessment and reengineering of legacy systems. 
· Experience with API and integration architecture, microservices, data architecture, event-driven systems, cloud-native environments and incremental modernization. 
· Experience with Kubernetes, Azure, CI/CD, observability platforms and modern deployment practices. 
· Experience with identity and access management, resilience, scalability and architecture governance. 
· Experience with government digital platforms, registries or interoperability platforms would be an advantage. 
· Strong analytical, architectural modelling, documentation and communication skills. 
· Excellent command of Romanian and good working knowledge of English.

The Consultant shall provide relevant references to confirm the experience and qualifications. 
The attention of interested Consultants is drawn to Section III, paragraphs, 3.14, 3.16, and 3.17 of the World Bank’s “Procurement Regulations for IPF Borrowers” November 2020 (“Procurement Regulations”), setting forth the World Bank’s policy on conflict of interest.  

A Consultant will be selected in accordance with the „Open Competitive Selection of Individual Consultants” method set out in the Procurement Regulations and to be specifically set out in the Request for submission of the technical and financial proposal.

Further information can be obtained at the address below during office hours.

The applications should include a letter of Expression of Interest, CV, and related recommendation letters, if any, together with a copy of CV in MS WORD format.

Expressions of interest must be delivered in a written form to the address below (in person, or by mail, or by e-mail) by September 08, 2026, COBD, indicating the assignment title in subject line.

Project Implementation Unit of the MSME Competitiveness Project
180, Stefan cel Mare Ave., office 815, MD-2004, Chisinau, Republic of Moldova
Tel:  + 373 22 296-723 

e-mail: piu@mded.gov.md with cc: procurementmgf@gmail.com
web:     https://uipac.md/


TERMS OF REFERENCE

[bookmark: _Hlk117084734]MICRO, SMALL AND MEDIUM-SIZED ENTERPRISES COMPETITIVENESS PROJECT 
PROJECT ID NO. P177895

TERMS OF REFERENCE 
Individual Consultant – Senior Systems Architect
Architectural Reengineering of Core Shared Government Platforms
A. Background
The World Bank Group provides continuous support to the Government of Moldova through consistent financing and technical assistance for the digitalization of the G2B services and digital transformation in general. The digitalization component of the Medium, Small and Medium Enterprise Competitiveness Project (hereinafter MSME) started in 2023 focuses on key activities related to expanding the digitization of Government-to-Business (G2B) services at the national and local levels, improving and digitizing inspection services, improving interoperability and integrated service delivery for businesses, and simplifying the regulatory environment to reduce regulatory burden.
The Republic of Moldova is undergoing an accelerated digital transformation process aimed at aligning its digital identity and trust services ecosystem with the European Union acquis, including Regulation (EU) No 910/2014 as amended by eIDAS 2.0 and the European Digital Identity Wallet (EUDI Wallet) framework. 
EVO is the Republic of Moldova's national single digital gateway — the layer through which citizens and businesses discover, access, and complete public services, and through which they manage their own data and documents. It sits on top of the government's shared "M-platform" building blocks (MPass, MPay, MConnect, MPower, MSign, MDelivery, MNotify, MDocs, MLog) and represents their key interaction points. In 2026, the servicii.gov.md and mcabinet.gov.md portals were consolidated into a single ecosystem, giving users one unified point of access.
The EVO ecosystem comprises five interdependent components:
· State Register of Public Services (SRPS) - the single national system of record for public services and the content management platform that feeds the EVO Portal and app. It is the authoritative source of truth for the whole ecosystem.
· EVO Portal - the unified web entry point for discovering and accessing public services and the core elements of the national digital ecosystem.
· EVO Cabinet - the personal workspace where citizens and entrepreneurs access documented information about themselves, track service requests, and manage electronic documents.
· EVO Mobile - the citizen-facing app, integrating platform solutions and an EU-aligned digital identity wallet.
· EVO Admin Panel - a management layer, to be developed, that governs the configuration of key elements across the app and Cabinet.
While much of the ecosystem is already live, it still carries the legacy of services built by autonomous institutions: system silos, inconsistent integrations, and components that operate independently - most visibly, the EVO Cabinet runs separately from the Portal from both a technical and operational perspective, adding maintenance complexity. This assignment modernizes the EVO ecosystem across all five components so that SRPS becomes its orchestration and content backbone, authoritative data is exposed and consumed through documented APIs, and web and mobile reach full feature and data parity - all in alignment with the National Design System and the EU Single Digital Gateway Regulation.
The system architect is engaged as an individual consultant and will work as part of the eGov technical team, collaborating with other individual consultants and implementation partners to deliver the full scope. The role owns the end-to-end technical architecture of the modernized ecosystem - target-state design, integration and data models, API contracts, non-functional requirements, and technical governance - grounded in the principle that SRPS is the single source of truth and that all channels consume it consistently. The architect ensures each component's design is coherent, interoperable, secure, scalable, and aligned with the M-platform building blocks and EU requirements.
Scope of architecture work by component:
State Register of Public Services (SRPS) & orchestration. SRPS must evolve from a register of record into the ecosystem orchestrator and content backbone. The architect will design the orchestration layer that consolidates information across the M-platforms and initiates the end-to-end service-generation process - including deep-link/identifier configuration for step-free transitions between platforms and the deeper SRPS↔MMIP integration, where MMIP retrieves key configurations from SRPS so a service defined once flows without re-entry into downstream form and workflow configuration. Also in scope: data models for the new content types (life events, programs, professional qualifications, enriched institutions, platforms), the AI-assisted authoring services, an enhanced and partly automated reporting layer (auto-collection of online-request data, new sections, API exposure), an authoritative service-provider registry sourced from the State Register of Legal Entities and exposed via public APIs, and the event-driven feedback capability.
EVO Portal (web). Define how the portal consumes SRPS content and configuration and renders it natively — extending catalog, search, and detail architecture to the new content types and the subservice model (a service that resolves to the right variant for the citizen's situation) — without duplicating logic, and wiring the portal into the centralized, event-driven feedback model.
EVO Cabinet (personal workspace). Architect the transformation of the Cabinet from a standalone portal into an integrated, natively embedded workspace within EVO. This includes designing in-app transaction integrations that eliminate external redirects — MPower consumed purely as an API service for power-of-attorney, MNotify decoupled to operate strictly as an asynchronous messaging backend for contact-data management — plus a proactive-notification mechanism for data-state changes, contextual next-step actions driven by underlying data state, a scoped delegated-access model, and a personalized programs-and-benefits section. The target is a unified, maintainable, scalable architecture that replaces today's independent operation.
EVO Mobile. Ensure the app consumes SRPS as the source of truth with parity to web. Design device-aware deep-linking (interpreting target module, action, and service-specific parameters to route directly to a context-loaded flow behind existing authentication/PIN gates), a data-driven rendering approach for the new content types and subservices, integration of the event-driven feedback capability, and consumption of the authoritative provider APIs for native provider profiles.

EVO Admin Panel. Architect the new configuration layer that governs modules, data blocks, pending actions, and related actions across mobile and desktop — enabling release-independent control of naming, iconography, visibility, ordering, target audience, cache TTL, triggers, deep-link destinations, and escalation timings.
Cross-cutting architecture requirements:
Across all components the architect must ensure: interoperability with authoritative data exposed and consumed through documented, secure APIs; authoritative sourcing (consuming authentic sources such as the State Register of Legal Entities rather than re-entering data); data integrity and trust via preserved and extended version history and automated formal and logical validation; multilingual support (Romanian, Russian, English) in the data and content models; EU Single Digital Gateway alignment (including the Regulated Professions Database); channel parity between web and mobile, both consuming SRPS as the single source of truth; and alignment with the National Design System at the component level.
The Scope of the Assignment and the deliverables set out below apply this architecture work across the five EVO components described above. Current-state assessment, target architecture design, and the other workstreams are carried out for each component and for the ecosystem as a whole. The deliverables are organized into architecture packages, but the exact packaging is not fixed in advance: as an early output, the architect assesses the components and recommends how best to group them, weighing coherence, reuse, delivery independence, and long-term maintainability, and justifies the chosen structure..
B. Objective of the Assignment
[bookmark: _Hlk137127518]The objective of the assignment is to assess, redesign and guide the progressive modernization of the architecture of selected core government platforms. The Consultant shall establish clear current-state and target-state architectures, identify architectural risks and technical debt, define modernization priorities and provide implementation-level architectural guidance to the Moldovan eGovernance Agency (eGov Moldova) delivery teams. The assignment shall contribute to ensuring that the platforms are modular, scalable, secure, maintainable, observable, interoperable, resilient, reusable, aligned with government-wide architectural principles, and capable of supporting future functional and transaction growth. The Consultant is expected to provide practical architectural support rather than limit the assignment to high-level recommendations.
C. Scope of the Assignment
The Consultant shall provide hands-on architectural leadership and support the assessment, redesign and modernization of the EVO ecosystem, including SRPS as the orchestration and content backbone, the EVO Portal, the EVO Cabinet, EVO Mobile, and the EVO Admin Panel, together with related integration, operational and administrative components. 
The assignment shall include:
1. Current-State Architecture Assessment
Review and document existing architectures, including:
· business and system context;
· functional boundaries;
· application components and services;
· data stores;
· interfaces and APIs;
· integration patterns;
· authentication and authorization mechanisms;
· deployment topology;
· infrastructure dependencies;
· operational processes;
· logging, monitoring and audit mechanisms;
· security controls;
· performance and scalability constraints;
· technical debt and documentation gaps. 
Identify architectural bottlenecks, duplicated capabilities, unclear responsibilities, obsolete technologies, single points of failure, maintainability constraints, security concerns and resilience risks. 
2. Business and Functional Architecture Alignment
Collaborate with product and business teams to align system architecture with:
· institutional mandates;
· business capabilities;
· service delivery objectives;
· user and stakeholder needs;
· platform reuse requirements;
· integration requirements;
· future product roadmap priorities. 
3. Target Architecture Design
Develop target architectures covering:
· domain and capability decomposition;
· modular architecture;
· API-first principles;
· event-driven architecture;
· reusable components;
· workflow and rules management;
· data ownership;
· scalability;
· availability;
· resilience;
· disaster recovery;
· observability;
· deployment and operational management. 
4. Data Architecture
Assess and redesign, where required:
· conceptual and logical data models;
· authoritative data sources;
· data ownership;
· lifecycle management;
· quality controls;
· metadata;
· retention and archival;
· reporting data;
· personal and sensitive data handling. 
5. Integration Architecture
Define or review integration patterns including:
· synchronous APIs;
· asynchronous messaging;
· event publishing and subscription;
· interoperability through MConnect;
· third-party integrations;
· API versioning;
· authentication and authorization models;
· integration monitoring and error handling. 
6. Security Architecture
In coordination with eGov Moldova information security specialists, ensure architectures address:
· identity and access management;
· privileged access;
· service-to-service authentication;
· secrets management;
· encryption;
· audit logging;
· security monitoring;
· vulnerability management;
· threat modelling;
· continuity and recovery requirements. 
7. Infrastructure and Deployment Architecture
Review and define deployment approaches covering:
· Azure environments;
· Kubernetes platforms;
· containerized workloads;
· .NET services;
· relational and non-relational databases;
· messaging infrastructure;
· CI/CD pipelines;
· GitOps deployment;
· backup and recovery;
· high availability and scalability. 
8. Observability and Operational Architecture
Define requirements for:
· structured logging;
· distributed tracing;
· metrics;
· health checks;
· alerting;
· operational dashboards;
· service-level indicators;
· incident analysis;
· dependency monitoring. 
9. Modernization and Migration Planning
Prepare modernization strategies including:
· modernization principles;
· transition architectures;
· migration sequencing;
· dependency management;
· coexistence of legacy and modern components;
· decommissioning conditions;
· implementation risks. 
10. Architectural Governance and Delivery Support
Support delivery teams through:
· architecture reviews;
· solution design workshops;
· backlog refinement;
· design validation;
· API reviews;
· data model reviews;
· architecture decision records;
· cross-platform architecture support.

D. Reports / Deliverables 
The main deliverables include, but are not limited to:
1. Inception and Architecture Work Plan.
2. Current-State Architecture Packages.
3. Architecture Assessment and Gap Analysis.
4. Target Architecture Packages.
5. SRPS Orchestration and Reengineering Architecture.
6. Register of Information Systems Reengineering Architecture.
7. Cross-Platform Architecture and Integration Model.
8. Modernization Roadmap.
9. Architecture Decision Records and Technical Guidance.
10. Monthly Architecture Progress Reports.
E. Reporting Arrangements
The Consultant will submit Monthly Activity Reports and Timesheets, which will state his/her activities performed according to this TOR, the time spent on each activity. The Consultant will attach to each report, the materials/deliverables developed. All reports will be submitted in Romanian and, if required, in English. 
The Consultant’s payments/compensation will be made by the PIU as follows:
· The Consultant will submit his/her Monthly Activity Report to eGov Moldova for endorsement. 
· The invoice will be approved for payment by the PIU Executive Director.  

The Consultant will work in close cooperation with eGov Moldova experts who will provide support and make available all relevant documents/resources. 
F. Duration (Timeline) of the Assignment 
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]The assignment will be implemented in the period from October 2026 – July 2027 with a level of effort of up to 10 man-days/month. The contract can be extended beyond this term, subject to the Consultant’s satisfactory performance and Project’s needs.

G. Institutional arrangements and Client’s inputs
The Consultant shall operate as an embedded member of eGov Moldova. Before starting his/her activity at the eGov Moldova, the Consultant will be required to:  
· sign the personal data processing consent/agreement; 
· sign the confidentiality and information security undertaking; 
· sign the administrative-operational form/check-in list; 
· submit a detailed criminal record certificate, if requested following the security assessment. 

The Consultants shall work closely with Product Managers, Business Analysts, Developers, QA Engineers and other stakeholders throughout the product lifecycle.
The Consultant shall use his/her own laptop. eGov Moldova will provide working space as well as any other necessary means and support, as appropriate, to enable the Consultant to carry out the assignment successfully.
The Consultant shall:
· work according to agreed weekly or monthly availability;
· participate in planned architecture and delivery sessions;
· remain available for critical design decisions within the agreed schedule;
· collaborate remotely and on-site, as agreed with eGov Moldova;
· manage multiple concurrent architecture workstreams across the  EVO components;
· maintain documentation in eGov Moldova-approved repositories;
· work with limited supervision;
· proactively identify architectural risks and improvement opportunities.
· explain key architectural decisions to eGov Moldova staff;
· involve eGov Moldova architects and engineers in the development of the architecture;
· maintain accessible and structured documentation;
The part-time nature of the assignment shall not reduce the Consultant's accountability for the quality and completeness of assigned outputs.
H. Selection Criteria (Qualification Requirements) 
This assignment will require a local individual Consultant, who has:
· University degree in Computer Science, Software Engineering, Information Systems, Information Technology, Systems Engineering, or another relevant field. 
· At least 5 years of professional experience in software engineering, solution architecture, systems architecture, or enterprise architecture. 
· At least 3 years of hands-on experience designing architectures for complex information systems or digital platforms. 
· Proven experience in architectural assessment and reengineering of legacy systems. 
· Experience with API and integration architecture, microservices, data architecture, event-driven systems, cloud-native environments and incremental modernization. 
· Experience with Kubernetes, Azure, CI/CD, observability platforms and modern deployment practices. 
· Experience with identity and access management, resilience, scalability and architecture governance. 
· Experience with government digital platforms, registries or interoperability platforms would be an advantage. 
· Strong analytical, architectural modelling, documentation and communication skills. 
· Excellent command of Romanian and good working knowledge of English.

I. Terms of payment 
The Contract will be a time-based contract for small assignments, in compliance with World Bank requirements. The consultant’s payments/compensation will be made by the PIU based on the reports approved by the focal point (nominated person) from the eGov Moldova.
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